
Policy Subcommittee Meeting 
December 4, 2013 

Central Administration Building  
 

Present for the Committee:  Sue Skidmore, Josh Stewart, Betsy Pontius, Ann Crozier, Jim Hardy, 
and Ann Tefft 

Chair Skidmore called to order at 4:31p.m. and noted the committee would be reviewing Section K and L of the 
Nauset Policy Manual.  

A.  Fundraising Policy 
     A brief history of the fundraising policy was presented.  Jim Hardy from MASC indicated all    
     fundraising activities need approval.  Committee members suggested adding clarity to the language  
     written in the policy .  The Committee also suggested there should somehow be communication with 
     all schools so that historical fundraisers are not duplicated throughout the district. 
 
B.  Substitute Policy 
      At the request of one of the Principals in the District, the Policy Subcommittee reviewed and 
      reworded language found in the Substitute Policy. 
 
C.  Staff Communication with School Committee 
      Chair Skidmore shared votes taken at the Region Committee regarding this policy.  Jim Hardy noted 
      that some of the changes that were voted are in the State Ethics Law.  He also questioned the 
      wording as suggested, “actively support and assailed.”  He reminded the Committee about the Ed  
      Reform Law and stated that staff should go through the “chain of command.”  Members agreed that  
      there is a protocol and that teachers have a union and union representatives.  Teachers should go  
      through their union.  It was also mentioned that by allowing individual teachers to talk with School  
      Committee members, you are by-passing union leadership.  Jim Hardy suggested getting legal  
      counsel to advise on the legality of wording for #2 and #3 as listed in the voting of the Region 
      Committee.   Orleans Representative, Josh Stewart, indicated that this may have originated in  
      Orleans and that his sense was that there is an appetite to change this on the Orleans School  
      Committee.  Mr. Hardy indicated he will attend the Jan. 27th meeting of the Orleans School  
      Committee as he felt School Committee members are misunderstanding their role. 
 
Approval of Minutes – 
Approvals of minutes were held until the next meeting. 
 
Chair Skidmore reviewed the various sections left for review which included; 
E and D, parts of Section B, hiring of school committee members, and technology use forms. 
 
Next Policy Subcommittee meeting:  January 22nd at 4:30 p.m. 
Adjournment – The meeting adjourned at 6:06 p.m.  
 
 
 


